Case #3
Family Supportive Housing (“FSH”)
http://www.familysupportivehousing.org/index.shtml
Mission

To provide shelter and supportive services to homeless families in Santa Clara County (California) and to empower them to move from homelessness to self-sufficiency in our community.
History

The link that follows provides a visual understanding of the client’s operations and history.  http://www.familysupportivehousing.org/aboutus.htm
The organization was formed approximately 22 years ago to fill a need that no other temporary shelter was providing in the San Jose area – to provide temporary shelter to intact families.  The typical temporary shelter allows only women with young children (no boys over 10) or single men located in separate shelters.  FSH was formed to provide shelter to families so that they can remain together.  Formed by 40 churches in the surrounding area, FSH has a strong church connection but is nondenominational.  
The current facility can house 35 families ranging in size from 2 members (a parent, either mother or father, and a child) to 8 members (both parents with up to 6 children).  Families are allowed to stay up to 90 days in the shelter.  
FHS has a 90% sustainability record – meaning that 90% of their residents are able to locate and maintain permanent housing after their stay at the shelter and participating in the AfterCare program. Contrary to most shelter facilities, FSH provides after-care supportive services to its former residents.

There are other shelter organizations that are either better known or provide different services but FHS is the only provider allowing families in their shelter.
Client issue

Due to the lack of visibility, FHS is seeking ways to improve its name and “brand” recognition.  They believe that one of the ways to do this is to improve their website to allow donors, those in need, and those that refer potential residents to the shelter to be better informed about the shelter and their services and, perhaps more importantly, about their success rate. 
FSH is in the process of constructing a much needed new facility. New and more generous donors are needed to help fund the cost of the facility.  Permits were obtained for the building in December 2009 and construction is expected to begin April 2010 with completion by December 2011.  The shelter is one of the pivotal buildings included in the new Transit Village.  Information about the capital campaign and the construction project is located by clicking through FSH’s website.  It is not easy to get to the information and the client believes that potential donors will either be unaware of the project, become bored in drilling down to the pertinent information or not make the effort.
Potential residents need to be able to locate the site and understand that the shelter accepts full families.  The current site does not provide that information in such a way to allow for potential residents to gain that information quickly.

Organizations that refer potential residents need to be aware that full families are allowed into the shelter.  The current web site does not provide that information in a user friendly fashion.
Current Business Model

The current business model provides for staff at FSH to take daily in-take calls Monday through Friday from 10a to 11a.  Currently, they are taking up to 25 calls each day.  Due to the current economic climate, the latest trend is for prospective residents to call every day to ascertain where they are on the waiting list.  FSH works with other shelters to maximize the space at FSH’s shelter for those who can only come to FSH.  The economy is also driving people/families to shelters faster since their safety nets (family members and/or friends) are not able to provide that net.
Current operating budget is as follows:

· $2.2 million  - total cash revenues

· $500k in HUD funding for traditional housing (self contained program – purposely done so if the funding is lost the program can cease and not interrupt or impact FSH’s core operations.  The inference is that the HUD funding is not providing any general administrative support.)
· The remaining $1.6 million

· 30% - City, County, State funding

· 35% - foundation funding

· 35% - Individual funding

· $160k in kind contributions

· Food

· Clothing

· Gift cards

On this budget, FSH provided emergency housing for 187 families, supplied 798 homeless people (560 of whom were children) with food, clothing, case management, educational classes, workshops & activities, and prepared over 186,000 nutritious meals. (2008 statistics – 2009 is expected to be comparable)

FSH currently has 34 employees (27 full-time and 7 part-time). Paid staff include administrative staff, case managers, health care case managers, and shelter workers.  They also have a large contingent of volunteers who provide a variety of services, including but not necessarily limited to:

· Cook and serve meals

· Support homework program (K through 12) – evenings 6:30p to 8:30p (allows parents to attend house meetings and other necessary meetings)

· Day care

· Birthday parties

· “Furry Friends”

· Pony rides

· Photography – for family portraits

· Collaboration with Gardner Health Services and San Jose State University’s nursing program

· TB tests

· Flu shots

· Occupational therapists

· Physical therapists
· SJSU collaboration is HUGE

· Boy and Girl Scouts

Another concern of the Organization is that State and local budget cuts and donation declines (both directly to FSH and to other organizations who provide services to FSH), may require FSH to cut back on services.  The Organization is looking into the cost of the various “extra” programs to determine what programs actually cost and what is needed in donations to actually pay for the services.

The average family of 4 costs approximately $4,000 per each month in residence – or $12k for a complete 90-day stay.  Not all of this cost is hard dollars to the Organization.  The Organization receives in-kind donations for food and other living expenses for the families.
In order to maintain safety within the house, case managers meet with each family at least weekly.  All adults are drug tested (at the front end [before admission] and then randomly throughout the stay) and a failed test will prevent that family from living in the house.  The case managers’ main objectives are identifying and removing the barriers to self sufficiency so that the residents are successful upon leaving the house.  One critical component to this is employment.  Prior to the recent recession, 40% of their residents had employment; currently that number has dropped to 15%.  It is noted that while the residents may have employment, the jobs are typically low paying and do not provide sufficient income for a family of 4 to live in the Bay Area
.  Some residents may have been living in their autos before coming to the shelter.  

Approximately 10 years ago, FSH began their after-care program.  The program lasts up to 9 months and is critical to their 90% success rate of former residents no longer needing temporary shelter or being homeless.  The after-care program provides for case management and counseling to maintain the good habits that were introduced in the shelter.  

Given the state of the California budget issues, FSH is critically aware that having 35% of their funding coming from City, County, and State sources is not a long-term sustainable revenue stream.  The California State Legislature continues to struggle with deciding where cuts will be made and social services are considered to be a likely target for continued budget cuts.  As the State continues to cut already tight budgets, cities and counties will be hard pressed to supplement the funding (the State has already instituted measures to borrow from the local governments).  To continue their mission critical work, the Organization needs to supplement their non-government funding sources.
The Building Project
As noted above, the Organization is in the process of a building project which will allow FSH to relocate to a new facility by December 2011.  Funding for the project is as follows:
· $1 million – State Funding
· $1 million – County Funding (this funding was the last funding for shelters)
· $6.5 million – City of San Jose 
· $1.3 million donation of land 
· $5 million – FSH capital campaign
The Director of Development expressed a large concern that the website may be the only means that a potential donor has to understand what FSH is all about.  She expressed a growing concern that their existing donor base is aging and that the Organization has not attracted enough younger donors to attain their stated goal for the campaign.
The $5 million does not include maintenance of the property upon completion.  The building will be located in a Transit Village and therefore may operate much like a condominium complex where the various “residents” of the Village may need to provide for their share of the upkeep of the common area.  Given tight resources, the Organization is only focusing on the $5 million building campaign so that construction can get underway.  
Other Information

Homelessness continues to be a significant social issue.  The Bay Area has a high homeless rate as a result of the high cost of living.  Recently in the San Jose area, a Blue Ribbon Commission was established whose stated goal was to develop a plan to end homelessness.  While the Director of Development would like to see FSH be worked out of job, she does not view this as a strong possibility.

The 90 day maximum stay is creating greater stress on the case managers.   There is a large learning curve that requires a development of trust between the case managers and residents. It often takes up to 30 days to develop this trust.  More of the residents come with more issues – no job, health issues, limited education, little to no understanding about finances, etc. With trust taking up to 30 days to develop, the 90 day stay rule dwindles to 60 days to provide the necessary services to the residents to make their exit to permanent housing a viable reality. 
The largest hurdle that residents have to achieve sustainability is the ability to pay for the deposits on permanent housing, especially when so many come to the house without employment.  If FSH has the extra funds they will help the resident with the deposits, but again money is tight and program services must come first.  

The Organization currently employs a volunteer coordinator.  The number of volunteers was creating a situation that the Organization was missing out on opportunities because while the volunteers were plentiful, the Organization doesn’t allow volunteers to be with the residents ever without a paid staff member in attendance.  Coordination of matching volunteers with paid staff was an essential requirement.
Call for proposals

As a result of FSH’s desire to revamp their website to increase donations and visibility, the client has issued this RFP for consulting services.  You are one of the 5 “firms” that have been asked to provide them a viable solution to their above described needs.  The parameters of the RFP are as follows:

a. Given the resource obstacles, you must address how you believe the organization can pay for website redesign costs.

b. The intended building site will be part of a larger Transit Village.  Your proposal needs to address how the website can capitalize on being part of this Village and how that can be communicated to the outside world through the website.
c. Since resources are clearly an issue, you will need to outline how the client can most effectively raise the funding necessary for continued support of existing programs. Your proposal will not need to include financial modeling but you will need to address how the client can pay for services currently provided by donated services if those donated services are curtailed (The client is concerned about state and local funding.  Your proposal must address how the possible loss of those dollars would impact operations).
d. Since social networking has become part of our national fiber, suggestions on how it could be employed to benefit the Organization.

e. Since this RFP is for a plan of action, the plan should include an implementation timetable and what resources the client can draw upon to implement the plan.

Teams must address all items in their proposal.

Judging criteria

Each proposal will be judged on the following criteria:

a. What funding opportunities are available to the Organization in the event that State and local funding is terminated?
b. How can a redesign of the website benefit the current capital campaign?

c. How can social networking be used to benefit the Organization’s mission?

d. What suggestions would you have to increase foundation and individual donations?
e. All required items are addressed.

� The national poverty line for a family of 4 is $20,650.  Per an October 2007 SF Chronicle article, a family of 4 living in the SF Bay Area requires $53,075 to cover necessities (assumes no need for childcare).








